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Agreed by UNDP Resident Representative :

Section I: Brief Description of Initiation Plan

	The project entitled “Gambia Protected Areas Network and Community Livelihood project” seeks to expand and strengthen the management of priority protected areas in The Gambia, including through enhanced Community-based natural resource management by strengthening national Protected Area (PA) network planning and PA management effectiveness in a cluster of PAs, as well as improving land and natural resource management in and around the targeted cluster of priority PAs.
The project is centred on a common goal of achieving sustainable development through improved environmental management, and specifically taking steps to address biodiversity loss, through (1) PA expansion and management strengthening, and (2) the gradual integration of sustainable land management considerations in various agricultural/ rural development schemes.
In order to reach the stage of UNDP  Project Document completion and CEO endorsement, the project development includes a preparatory phase, which foresees the  collection of information  and gathering of  useful data for project design, the validation of the indicative outcomes and outputs contained in the PIF, the development of a full M&E plan including appropriate indicators and baseline, a participatory plan to involve the communities  as well as the identification of implementing partners and negotiation pertaining to implementation arrangements and co-financing.
Financed by GEF through the “Project Preparatory Grant” this Project Initiation Plan (PID) operationalizes PPG implementation, whose main goal is to produce a GEF STAR 5 eligible UNDP project document for this project accompanied by a CEO Endorsement document making direct reference to it using the appropriate template.
A team of consultants both international and national will be contracted to produce the UNDP project document and CEO endorsement. Given the deadline of 12 months, and considering possible delays in approval and/or the need for inclusion in a Work Plan, the request for GEF CEO Approval and the PRODOC needs to be finalized and cleared for submission no later than January 2015.
UNDP country office in The Gambia will lead the project using the Direct Execution Modality (DEX). The PPG Atlas budget is presented in section III. UNDP CO in The Gambia, supported by a Biodiversity Regional Technical Advisor, based in Bratislava, will be responsible for the selection and recruitment of PPG consultants (local and international), arranging travel and meetings, maintaining project disbursements and regular financial reporting to UNDP.

The PID will allow the CO to recruit one international consultant and two local consultants for carrying out PPG activities, as outlined in the GEF PPG approved grant documents.
PROJECT PREPARATION  TME FRAME AND ACTIVITIES
Start date of PPG

26/5/2014

End date of PPG

25/5/2015

The ideal timeline foreseen for the submission of the PRODOC for UNDP clearances, in preparation for CEO Endorsement, mid December 2014. The aim is to submit final package in ten (10) months i.e. latest mid-March 2015. The activities under this PID will strive to uphold this date as the target completion date for the key preparatory activities.

The project development phase (or PPG phase) will include the collection of information and data required to ensure that project design is in line with the approved indicative outcomes and outputs in the PIF. This Project Initiation Document (or PID) serves to operationalize the PPG at the level of UNDP Gambia. The indicative duration of the PID is 10 months from its signature, to ensure that all pre and post CEO Endorsement activities take place while the PID is still operationally active. 

The preparatory phase will also include the identification of a lead implementing partner and responsible parties, (as mentioned in the PIF) key stakeholders and the negotiations around the implementation arrangements. The process will equally result in the development of a complete monitoring and evaluation plan for the Project and the confirmation of the Project’s co-financing through commitment letters mentioning amounts. Without co-financing commitment in the form of letters, the project has very little chance of endorsement by the GEF CEO. On behalf of the government and in close collaboration with key government officials, relevant development partners, donors, NGOs, CBOs and the private sector, the Initiation Plan will allow UNDP Gambia to recruit one international consultant to function as the Team Leader and coordinate the activities of two national consultants.  

Together, this team will undertake stakeholder consultations, literature review and field visits, and will produce a UNDP Project Document (PRODOC) and a Request for GEF CEO Endorsement using the appropriate templates. This is the Key Expected Outcome of this Initiation Plan. 

This will be done with due technical quality and within the established deadline of mid December 2014. In the process of preparing the documentation to the GEF, stakeholders will be sensitized about the objective of the ‘Protected Areas Network and Community Livelihood Project’. The documentation will be prepared under the guidance of the UNDP Country Office project focal point, as well as the Regional Technical Advisor for Biodiversity in the UNDP/GEF Regional Coordination Unit (based in Bratislava), and working in close collaboration with key government officials, donors, NGOs, CBOs, and the private sector.

Key project preparation activities are expected to be completed by mid-December 2014. By this date, the complete PRODOC, CEO Endorsement Request and co-financing letters will be submitted for internal clearances to UNDP. This implies prior government validation and clearance of PRODOC. Submission to the GEF will only be effected after all due clearances have been obtained. Consultation with stakeholders relevant for the PAs Network and Community Livelihood Project activities, which includes among others, the Departments of Parks and wildlife Management and Agriculture for SLM matters will put emphasis on building the partnerships required for realizing the Project’s objectives and the mobilization of co-financing. The national consultation process will also include the local communities that are expected to benefit from the Project. 

In order to ensure the fast-tracking of the implementation of this phase, the activities will be coordinated by UNDP using the Direct Execution Modality (DEX). 



 Section II: GEF PPG Approved Documents
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Ms. Adriana Dinu

GEF Executive Coordinz or

United Nations Developt ent Programme
One United Nations Plaz .

304 East 45th St.

FF Bldg., 10th floor

New York, NY 10017

Dear Ms. Dinu:

I am pleased to - 1form you that I have approved the medium-sized project concept detailed below. I
have also approved your -equest for project preparation grant.

Decision Sought: Project Identification Form (PIF) and Project Preparation

Grant (PPG) Approval
GEFSEC ID: 5529
Agency(ies): UNDP |
Agency ID: 5000 (UNDP) -

Focal Area:
Project Type:
Country(ies): Gambia

Name of Project: Gambia Protected Areas Network and Community
Livelihood Project

Indicative GEF Proj :ct Grant: $1,324,310
Indicative Agency F :e: $125,809

PPG Grant: $30,000

PPG Agency Fee: $2,850

Funding Source: GEF Trust Fund

This PIF and Pt G approval is subject to the comments made by the GEF Secretariat in the attached
project review documer . It is also based on the understanding that the project is in conformity with GEF
focal areas strategies an¢ in line with GEF policies and procedures.

Biodiversity
Medium Size Project

Please submit y ur final medium-sized project document for my approval no later than 12 months
after PIF approval.

Sincerely,

Naoko Ishii
Chief Executive Officer and Chairperson

Attachment: GEFSEC | -oject Review Document
Copy to: Country O erational Focal Point, GEF Agencies, STAP, Trustee




Section III: Total Budget and Workplan (TBWP)
	Award ID: 
	
	

	Award Title:
	                 Gambia Protected Areas Network and community Livelihood project
	

	Business Unit:
	GMB 10
	

	Project Title:
	Gambia Protected Areas Network and community Livelihood project
	

	Project ID: 
	 
	

	Implementing Partner  (Executing Agency) 
	UNDP (DEX) 
	


	GEF Outcome/Atlas Activity
	Responsible Party/ Implementing Agent
	Fund ID
	Donor Name
	ERP / ATLAS Budget Code
	Atlas Budget Description
	Amount  ($) 

	5156

PPG 

	UNDP
	
	GEF
	71200
	International Consultant
	30,000

	
	UNDP
	
	UNDP TRAC
	71300
	Local consultants, stakeholder consultations, travel, validation workshop, printing etc
	30,000

	TOTAL PPG
	60,000


Summary of funds by source:
	Total GEF

          UNDP
	30,000

30,000

	TOTAL PPG
	60,000


Agreed by UNDP Resident Representative / UNDP Director:











Total budget US $:		  60,000


Allocated resources:	  60,000


Other:


GEF	                   30,000


UNDP TRAC             30,000


	   














PPG Title:  “Gambia Protected Areas Network and  Community Livelihood Project” �
�



Atlas Award ID: 


Atlas Project ID:  


PIMS Project ID: 5000


Duration: 12 Months


Management Arrangement: DEX








Country: The Gambia





Relevant UNDAF Outcome(s) and Indicator(s): 





Poverty reduction and social protection strategies and systems are established that enable the poor, vulnerable, women and youth to increase their productive capacities and generate sustainable livelihoods while protecting the environment.





Relevant CP/CPAP Outcome(s) and Indicator (s):	


	


Environmental and disaster prevention and mitigation concerns mainstreamed into national and local development policies and strategies.


 


Expected Outcome(s)/Indicator (s) [of this PPG]:


A UNDP Project Document, accompanied by the GEF’s CEO Endorsement documentation, are prepared with due technical quality, within the established deadline (project milestones) and successfully submitted to the GEF.


Stakeholders sensitized on the need to integrate sustainable PA/biodiversity management with SLM to protect country’s remaining key ecologically sensitive areas and contribute to poverty reduction in the communities concerned; 


Expected Output(s)/Indicator(s) [of this PID]:   


Baseline data collected; information gap analysis and protected area management and SLM/community livelihood capacity assessments carried out; 


MSP Project scoped and prepared in a participatory manner, with appropriate institutional arrangements, budget and M&E Plan 


Co-financing mobilized and formally confirmed


MSP Project widely endorsed by relevant stakeholders


UNDP Project Document and accompanying GEF CEO Approval documentation prepared within the established deadline and successfully submitted to the GEF.
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